
 
At its meeting on 17 February 2016 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

Declaration of 
Interest 
 

1 There were no declarations of interest. 

Budget and Council 
Tax Setting 
2016/17 
 
 
 
Recommendations 
from Service 
Committees 
 

2 It was agreed to recommend that the Comhairle: 

 
(a) agree to accept the 2016/17 settlement offer from the Scottish 

Government as set out in the Scottish Government letter at Appendix B; 
 
(b) agree the budget strategy for 2016-18 as set out in Sections 4, 5 and 6 of 

the Report and Appendix C; 
 

(c) agree the delegated budget for the Integration Joint Board as detailed in 
Section 6 of the Report and in Appendix D; 

 
(d) (i) proposals C-1, C-3, C-4, C-5, C-7, C-8 C-17, C-18, C-20, C-21 C-

28 and C-31 be agreed on the basis that, in relation to C20,  the 
Director of Technical Services would explore the potential for 
further savings by switching off all streetlights between May 
and October and liaise with community councils and other 
groups in relation to any streetlights which communities no 
longer required and  that it be agreed that a Report not later 
than the September/October 2016 series of meetings come 
back on the transitional arrangements for TEAS (C4); 

 
(ii) proposal C2(community councils) be not agreed but that  

Ward Priority Funding  be reduced back to £5k per Member 
(saving £19k instead of £7k); 

 
(iii) proposal C-6 (Library Coffee Shop) be agreed on the basis that 

it will be offered as a franchise opportunity in the first 
instance; 

 
(iv) proposal C-9 (residential care for children) be agreed on the 

basis that Members require to be satisfied with the transitional 
arrangements and that consequently the saving be deferred to 
2017/18; 

 
(v) proposals C-11 to C-16 be referred to the Integration Joint 

Board on the basis that any savings would  accrue to that 
Board; 

 
(vi) 50% of the savings for C-19 (roads maintenance) and C-22 

(surface dressing) be agreed but that the Director of Finance 
and Corporate Resources be requested to explore how this 
could be compensated for through capital as part of the review 
of the Capital Programme to be reported in March 2016; 

 
(vii) as RET was now in place on the inter island services the 

scheme be discontinued which would save £35k in respect of 
C-24 (concessionary fares); 

 
(viii) no decision be made to close Stornoway Abattoir but that 

charges be increased further  in 2016/17 to realise a saving of  
£20k and that a working group be established  to consider the 
future operation reporting back to the September/October 
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2016 series; 
 
(ix) C-26 and C-27 be not agreed ( Stornoway bus station and 

public conveniences) but that  a wider review of facilities in 
Stornoway be conducted including consideration of 
alternative solutions such as franchising; 

 
(x) C-29 (carpark charging) be agreed but with a savings target of 

£30k in 2017/18 and that the Traffic Management Member 
Office Working Group be requested to consider all options 
including higher charges and extended coverage (including 
ISL car park) and report back to the September/ October 2016 
series of meetings. 

 
(xi) C-30 (evening bus services) be not agreed as a saving but  

that services for 2016-18 be contained within the existing 
budget provision; 

 
(xii) circulation of the performance calendar and it be published 

online and that no further Comhairle diaries be printed 
realising a total saving of £2k; and 

 
(xiii) discussions take place with the existing operator of the 

Stornoway – Benbecula air service with a view to revising the 
service to meet better the communities’ aspirations, and agree 
in principle to seek prices for a number of options when 
seeking tenders for the service and note that the £70k held 
centrally may be required to facilitate this; 

 
  (e) approve the business plans for 2016/17 at Budget Item (b) of the 

Agenda, as amended by 3.1(d); 
 
(f) approve the draft budgets for 2016/17 at Budget Item (c) of the Agenda, 

as amended by 3.1(d); 
 
(g) approve the recommendations for fees and charges for 2016/17 at 

Budget Item (d) of the Agenda with the exception of those in relation to 
Community Care which will be referred to the Integration Joint Board;  

 
(h) agree to freeze the 2016/17 Council Tax at the 2007/08 level of £1,024 

for Band D properties; 
 
(i) in the light of the reduction in Contingency, as detailed in section 

5.1(d) of the Report, and the risks set out in Appendix F to increase the 
level of uncommitted balances to £3.5m for 2016/17 and to continue the 
policy of setting aside underspends on winter maintenance for future 
severe winters; and 
 

(j) note the long term financial plan set out in Appendix G and that the 
next Budget Strategy Report would be presented to the Policy and 
Resources Committee in June 2016. 

 

 


